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Message from our 
leadership team 

Oliver Graham, CEO 
Ardagh Metal Packaging 

Alexander Kuzan, CEO 
Ardagh Glass Packaging Europe 

2025 was a strong year for Ardagh Group, with revenue growth of 5% and 
increase in adjusted EBITDA of 11% despite complex and volatile market 
conditions. This reflects continued demand for our packaging solutions, 
alongside the positive impact of targeted restructuring actions. Our financial 
performance improved across both businesses, with EBITDA growth of 10% 
at Ardagh Metal Packaging (AMP) and 12% at Ardagh Glass Packaging (AGP), 
driven by improved operational efficiency and disciplined cost management. 

Amid geopolitical volatility, regulatory 
pressure and accelerating climate impacts, 
together with the recapitalisation of Ardagh 
Group, resilience and long-term thinking 
remain essential. At the same time, our 
customers remain focused on decarbonising 
their products and supply chains, an area 
where we believe we play a critical role. 

We continue to strengthen customer 
partnerships through investment across 
AMP, AGP and our supply chain, innovation 
in packaging design, and by supporting 
emissions reduction through highly recyclable 
packaging solutions. Working with customers 
and suppliers, we focus on key levers including 
increasing recycled content, improving 
efficiency and investing in lower-impact 
technologies. 

Our sustainability strategy focuses on 
emissions, ecology and social impact— 
reducing carbon through efficiency and 
recycled materials, minimising resource use, 
and investing in our people to build a capable, 
engaged workforce.

In 2025, AMP demonstrated that growth 
and decarbonisation can advance together. 
Combined Scope 1 and 2 emissions were 
16% below our 2020 baseline, with Scope 2 
decreasing significantly. Scope 3 emissions 
remained intensity-stable and surpassed our 
2030 target ahead of schedule achieving an 
18% reduction versus our 2020 baseline. 

AGP reduced Scope 1 and 2 emissions by 
17% and Scope 3 by 11%, reflecting progress 
despite structural decarbonisation challenges 
in glass manufacturing. As a result, AGP’s 
decarbonisation strategy focuses on 
increasing recycled glass content, improving 
furnace efficiency and expanding renewable 
electricity use across its operations. 

Recycled content remains one of the most 
effective levers for emissions reduction In 
2025, at AMP, our average recycled content 
in our beverage can reached 76%. Across 
AGP, recycled glass, including both internal 
and externally sourced cullet, represented 
on average approximately 55% of total raw 
material input. To reach and maintain this, 
we engage with industry to support strong 
collection systems, including deposit return 
schemes and effective recycling infrastructure. 
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In 2025, at AMP we advanced our 
decarbonisation pathway through  
two key initiatives: Firstly, we launched 
an industry leading Product Carbon 
Footprint (PCF) model, providing customer-
specific, cradle-to-gate carbon data with 
unprecedented granularity in our sector. 
Built on verified Scope 1, 2 and 3 emissions, 
the model enables more informed decision 
making and supports the development of a 
standardised approach to carbon accounting, 
which AMP is helping to lead through an 
industry working group. 

AMP also continued to invest in breakthrough 
technologies, most notably Uni-Alloy, which 
enables recycled content of close to 100% by 
removing alloy constraints on can ends. With 
the potential to be operational at scale, this 
innovation supports a more circular aluminium 
system and potentially delivering significant 
emissions reductions across the value chain. 

At AGP, we are making tangible progress 
in decarbonising glass production, with our 
NextGen furnace in Obernkirchen, Germany 
delivering significant emissions reduction 
versus conventional processes, enabled 

CERTIFICATIONS

by using around 60% renewable electricity 
and 40% natural gas. In 2025, we partnered 
with customers to expand low-carbon glass 
production, including supplying Jägermeister 
with reduced-emission bottles. 

We have continued to advance our 
environmental, social and governance 
performance. In 2025, AMP achieved our Zero 
Waste to Landfill (ZWTL) commitment across 
all operations. Water withdrawal intensity 
increased slightly, reinforcing the need to 
enhance water stewardship through improved 
efficiency, reuse and targeted investment in 
enabling technologies. AGP continues to make 
progress with 38% of facilities achieving the 
ZWTL target, while water withdrawal intensity 
improved by 7% year-on-year. 

External recognition is important for us to 
measure ourselves against wider industry, and 
awards help to motivate teams and maintain 
momentum. We were therefore pleased 
to receive a wide range of awards in 2025 
including our EcoVadis Platinum status as 
Ardagh Group. And we’re always pleased to 
see our efforts recognised by our customers, 
such as our ‘Brewing for the Future’ award 
from Heineken in AMP-South America. 

AGP received the 2025 Climate Award at 
the Packaging Europe Sustainability Awards 
for our Limmared facility (Sweden) with the 
installation of the hydrogen electrolyser, 
advancing the use of renewable hydrogen in 
commercial-scale glass melting. 

Our people are key to delivering progress. 
AMP rolled out the Ardagh Metal Production 
System (AMPS) globally, supporting 
operational excellence through digital tools 
and continuous improvement. In addition, 
AMP introduced AMP Talks, enabling direct 
dialogue between employees and leadership, 
alongside a staff recognition programme 
(launching 2026) that encourages peer 
nomination and recognition. 

AGP continued to implement its Glass 
Excellence programme, strengthening 
standardisation, technical capability and 
performance. A series of ‘Glass Charter’ 
initiatives have been launched to support this 
programme, covering areas such as technical 
training, good manufacturing practices and 
frontline leadership development. 

At AMP and AGP, listening to our people 
remains central to how we lead. Through 
our global engagement survey, we aim to 
translate feedback into targeted local and 
global actions, while also expanding access 
to development through LinkedIn Learning. 
Through our values of Inclusion, Trust, 
Teamwork and Excellence, we continue to 
work to create workplaces where everyone 
can contribute and thrive. While this is a 
journey of continuous improvement, we 
are proud to see our progress recognised, 
including the Diageo UK Award for Excellence 
in Creating Opportunities. 

Beyond our operations, our teams contribute 
to the communities in which we operate. 
This report highlights examples ranging from 
biodiversity initiatives in Serbia, to programmes 
supporting waste pickers in Brazil, as well 
as our broader Ardagh for Education and 
employee volunteering initiatives. 

We know there is more to do to meet our 
targets. Accelerating decarbonisation across 
our value chain, increasing recycling in practice, 
and continuing to strengthen our role as a 
responsible employer and community partner 
remain key priorities. We are proud of the 
progress made and remain committed to 
delivering more sustainable packaging solutions. 
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Performance  
overview 2025 
NUMBER OF EMPLOYEES GLOBALLY 

~20,0001 

DECARBONISATION PROGRESS  

DECARBONISATION PROGRESS  

AMP  
Key:   Scope 1 (tCO e)  2  Scope 2 (tCO e)4  2  Scope 3 (tCO e) 2

Key:   Scope 1 (tCO2e)   Scope 2 (tCO2e)4  

ALUMINIUM CONSUMED (MT)  RECYCLED CONTENT BY REGION  

AMP-E 
77% 

AMP-NA 
74% 

AMP-SA 
79% 

 Scope 3 (tCO2e) 

RECYCLED CONTENT BY REGION  

AGP-E 
68% 

AGP-NA 
37% 

AGP-A 
49% 

GLASS MELTED (T) 

AMP-GLOBAL  

76% 
Recycled  
Content2

AGP-GLOBAL  

55% 
Recycled  
Content3

AGP 

1 Includes the average number of employees in 2025  
of Ardagh Holdings S.A. and its subsidiaries 

2 Independently assured by ERM Certification and Verification Services Limited 
(ERM CVS).Please see their assurance report in the Sustainability, ESG reports 
and media section on our website for more details 

3 Independently assured by Rise Research Institutes of Sweden AB (Rise). 
Inclusive of both internal and external cullet inputs 

4  Market-based emissions 
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Progress: 100% 

Progress: 47% Progress: 38% Progress: 18% 

Progress: 100% Progress: 100% 

Progress to targets 

EMISSIONS TARGETS1

Renewable electricity 100% 

In 2025, we increased the share of renewable electricity 
across our operations through continued investment in power 
purchase agreements (PPAs), green tariffs, on-site generation 
and renewable electricity certificates. Renewable electricity 
increased by 17% in 2025 compared with 2024, reaching 47% 
of total electricity consumption in AMP. Europe achieved 61% 
renewable electricity in 2025, up from 46% in 2024, while South 
America reached 100% and North America made good progress, 
achieving 20%. 

AMP We remain committed to the goals and sustainability objectives outlined in our sustainability strategy, focused on 
reducing greenhouse gas emissions (GHG), conserving natural resources and minimising environmental impacts 
across our global operations. In 2025, we maintained momentum and delivered continued progress towards the 
majority of our targets, against a 2020 baseline, despite annual sales volume growth of over 3% year-on-year. 

ECOLOGY TARGETS  

Scope 3 GHG emissions 12.3% reduction 

Total Scope 3 emissions increased slightly in 2025 compared 
with 2024, primarily reflecting the sales volume growth. On 
an intensity basis, Scope 3 raw material emissions remained 
consistent year-on-year. Compared with the 2020 baseline, 
we have significantly exceeded our 2030 Scope 3 reduction 
target, achieving an overall reduction of 18%, showing sustained 
progress over the long-term. The proportion of recycled content 
in our cans was 76% in 2025, compared with 64% in 2020. 
Recycled content did decline compared with 2024, reflecting 
macroeconomic conditions in 2025, which placed pressure on 
aluminium sheet producers’ ability to secure recycled aluminium 
scrap. Despite year-on-year variability, our strategy to source 
lower-carbon aluminium, alongside improvements in the use of 
sustainable transport, continues to support progress in reducing 
Scope 3 emissions. Reducing material use, increasing recycled 
content, and driving innovation and operational efficiency remain 
central to our Scope 3 reduction strategy. In parallel, we have 
made significant progress to deliver a step-change in product 
carbon footprint (PCF) reporting, enabling more granular, 
product-level carbon data. This work underpins broader 
industry collaboration, with AMP leading the effort to establish 
a consistent and standardised approach to carbon accounting 
across the beverage can sector. 

Scope 1 and 2 GHG emissions1  42% reduction 

Although AMP achieved year-on-year sales volume growth of 
over 3% in 2025, our combined absolute Scope 1 and 2 emissions 
decreased by 18% compared with 2024. Scope 1 emissions 
remained consistent year-on-year, off-setting the impacts of 
increased production, while Scope 2 emissions decreased by 
33%, reflecting ongoing improvements in energy sourcing as 
well as increased manufacturing efficiency. Since the 2020 
baseline, overall sales volume has grown by 22%, while Scope 1 
and 2 emissions have declined by 16%, demonstrating continued 
progress towards our 2030 targets. 

VOC emission intensity2 10% reduction 

In 2025 we further reduced our volatile organic compounds 
(VOCs) intensity by 10% versus 2024. This has resulted in us 
exceeding our 2030 target to reduce VOC intensity by 10%, 
achieving a reduction of 18% compared with the 2020 baseline. 
This improvement reflects targeted investment in operations; 
increased use of low VOC chemicals and process improvements 
implemented across our facilities. 

Water withdrawal intensity2  20% reduction 

Water withdrawal intensity increased slightly in 2025  
compared with 2024, driven by changes in product mix. 
However, compared with the 2020 baseline, water intensity 
was still 3.6% lower. Progress towards our 2030 target of a 20% 
reduction is an area we understand needs continued focus. 
This is being supported by targeted efficiency projects and 
investments, particularly at facilities in areas of higher water 
stress, with further improvements expected as these initiatives 
are progressed. 

Zero waste to landfill3 100% by 2025 

In 2025, we achieved our commitment to zero waste to landfill 
(ZWTL) reaching 100% of this target across all globally operated 
sites. Maintaining this performance requires ongoing focus  
on reducing waste generation and maximising recycling to 
minimise waste that could otherwise be sent to landfill. 

1 Market based approach used to calculate Scope 2 GHG emissions 
2 For AMP, intensity data included for can body plants (4 ends plants + 1 hybrid plant with its ends production are excluded) 
3 ZWTL applies only to operational waste streams and is implemented in accordance with internal standards and local regulations 
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Progress: 87% 

Progress: 25% 

Progress: 38% 

Progress: 41% 

We remain committed to our strategic goals to reduce GHG emissions, conserve natural resources, and minimise 
environmental impacts across our global operations. The following section presents our progress against these 
targets, based on 2025 performance compared with our 2020 baseline. 

Progress to targets 

EMISSIONS TARGETS1

AGP 

Renewable electricity 100% 

In 2025, AGP increased renewable electricity coverage up to 25% 
from 22% in 2024 and 10% in 2020, reflecting continued progress 
in our energy transition. This improvement was driven primarily 
by increased renewable deployment in AGP Europe, where 
renewable coverage exceeded 50% in 2025, as well as reducing 
overall electricity usage following footprint optimisation. 

Looking ahead, AGP has a pipeline of large-scale Power Purchase 
Agreements (PPAs) to support further progress toward our global 
renewable electricity targets, with a focus on Europe during the 
second half of the decade. In AGP-North America, commissioning 
of the solar installation at the Madera, California facility shifted 
to March 2026. AGP is also evaluating additional renewable 
electricity opportunities across North America and Africa to 
develop the pipeline further. 

By 2025, AGP’s combined Scope 1 and 2 GHG emissions had 
decreased by 17% compared with the 2020 baseline, driven by 
renewable electricity adoption, deployment of lower-carbon 
technologies, energy efficiency improvements and changes in 
the operational footprint. Emissions decreased by approximately 
1% from 2024 to 2025, despite regional impacts from utilisation 
and the easing of curtailments. 

ECOLOGY TARGETS  

Scope 1 and 2 GHG emissions1  42% reduction Water withdrawal intensity  26% reduction 

Progress:  13%

Water stewardship remains a priority across all AGP facilities 
and our water withdrawal intensity improved 7% year-on-year 
in 2025 and by 3% compared with the 2020 baseline. This 
was driven primarily by strong performance in AGP-Europe, 
where water conservation initiatives remain well advanced, and 
operational improvements in AGP-North America. These factors 
contributed to a marked improvement in 2025 relative to 2024, 
bringing progress toward AGP’s water intensity targets back  
into positive territory. 

Scope 3 GHG emissions 12.3% reduction 

AGP Scope 3 emission totaled 1,648,641 tonnes in 2025 – a 4% 
reduction from 2024 and 11% below our 2020 base year. Emissions 
reductions are largely attributed to footprint optimisation in AGP-
North America that were partially offset by growth in AGP-Africa. 
Looking ahead, we remain focused on supplier engagement and 
circularity initiatives to advance long-term reductions across our 
value chain. 

Zero waste to landfill2 100% 

AGP increased its ZWTL rate to 38% in 2025, up from 35% in 
2024 and 32% in 2020. This improvement was driven primarily  
by progress in AGP-Africa, where a second facility achieved 
ZWTL status within two years, and by established waste 
minimisation practices across AGP-Europe. AGP continues  
to work toward broader adoption of ZWTL practices across  
all operations. 

1 Market based approach used to calculate Scope 2 GHG emissions 
2 ZWTL applies only to operational waste streams and implemented in 

accordance with internal standards and local regulations 
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About this report 
BP-1-3 to 61

Basis for preparation 
BP-1-4(a) 

This report presents information on Ardagh 
Holdings S.A. and its consolidated subsidiaries 
(together referred to herein as Ardagh Group, 
except as otherwise indicated below). 

Ardagh Group’s operations have the  
following operating businesses: Ardagh  
Metal Packaging (AMP) and Ardagh Glass 
Packaging (AGP). These businesses represent 
the core of our operations and are central  
to our environmental, social and governance 
(ESG) impacts. Except where the context 
otherwise requires or where otherwise 
indicated, all references to “we,” “us” and 
“our” refer to Ardagh Group or to one of its 
operating businesses. See Note 1 to the audited 
consolidated financial statement included in 
our 2025 Statutory Consolidated Accounts for 
further information on our corporate structure, 
including certain changes to our corporate 
structure that occurred during 2025. 

In line with our reporting approach, we have 
concentrated on entities that materially 
contribute to our overall ESG footprint. 

Accordingly, this report excludes certain 
subsidiaries within the scope of the AMP 
operating business (Hart Print Inc, Hart Print 
USA, Nomoq GmbH and Nomoq Limited) 
and the AGP operating business (Svensk 
Glasåtervinning). In 2025, for the first time,  
we have included environmental data for  
Heye International GmbH, a subsidiary of AGP. 

Our environmental reporting includes only 
data from (i) our manufacturing facilities, 
as these facilities represent the primary 
sources of our environmental impact and 
(ii) relevant aspects of our value chain, in 
line with our materiality assessment. Non-
manufacturing locations – such as sales 
offices and warehouses – are excluded 
from our environmental reporting due to 
their immaterial contribution to our overall 
environmental footprint. 

1 References indicate the relevant paragraph number within the applicable 
European Sustainability Reporting Standard (ESRS), as adopted under 
the Corporate Sustainability Reporting Directive (CSRD)
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A B O U T  T H I S  R E P O R T  C O N T I N U E D  

Extent the sustainability 
report covers our  
value chain 
BP-1-4(b) 

This sustainability report has been prepared 
with consideration to our upstream and, to a 
more limited extent, downstream value chain 
activities, in addition to our own operations. 
Our carbon footprint reporting follows a 
cradle-to-gate system boundary and therefore 
does not include downstream emissions 
beyond Ardagh Group’s operational control. 

We have limited downstream data beyond 
our cradle-to-gate system boundary but 
will continue to evaluate this as stakeholder 
expectations and data availability evolve. 
Our assessment and identification of material 
impacts, risks and opportunities (IROs) covers 
the whole value chain. Each chapter, in this 
report, contains material IROs and outlines the 
mitigation measures being implemented to 
address those IROs and related topics. 

We have considered different value chain 
impacts when defining relevant targets, 
metrics and actions. As examples of value 
chain considerations, our GHG target covers 
sources of emissions from Ardagh Group’s 
own operations, as well as our upstream  
value chain activities. 

Exemptions and  
omitted information 
BP-1-6 

In regard to intellectual property and know-
how, we have not omitted any information. 
This report does not include matters in 
the course of negotiation, unless publicly 
disclosed and deemed relevant to report. 

Our health and safety and employee-related 
reporting includes data from all operational 
production facilities, including manufacturing 
locations and office environments.

Reporting frameworks and standards 
BP-1-5 

We have prepared this report to provide 
stakeholders with transparent and relevant 
information on our ESG performance for the 
reporting period ending 31 December 2025. 

As of the date of this report, the European 
Union’s (EU) Corporate Sustainability 
Reporting Directive (CSRD) and the related 
European Sustainability Reporting Standards 
(ESRS) are scheduled to apply to Ardagh 
Group from 2028 (on year 2027 information). 
Although CSRD is not currently in force with 
respect to Ardagh Group, we have proactively 
begun aligning our reporting practices with 
the CSRD and ESRS. Therefore, while this 
report is not fully CSRD-aligned, we have 
developed it with the goal of integrating the 
current CSRD and ESRS structure to the 
extent practicable. Additionally, we follow 
standardised reporting frameworks, including 
the Greenhouse Gas Protocol, for our ESRS E1 
disclosures on GHG emissions. 

Data in this report is based on our internal 
monitoring systems, external verification (where 
available) and best estimates in areas where 
precise measurement remains challenging. 

This report outlines why sustainability is 
relevant to the Ardagh Group’s business, as 
well as our priorities and decarbonisation 
roadmap to 2030, how we measure progress 
and our approach to managing our goals. 

We publish information on our economic 
performance in our annual financial reports and 
in our quarterly interim financial reporting. This 
report affirms our commitment to the United 
Nations Global Compact (UNGC) and is a 
supplement to our Communication on Progress 
(COP), which we completed in July 2025. 





https://d1io3yog0oux5.cloudfront.net/_507005bd982377d97ff600fadc7c4c0f/ardaghgroup/db/1099/19316/file/AHSA_Consolidated_Financial_Statements.pdf
https://www.ardaghgroup.com/corporate/code-of-conduct
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Double materiality assessment 
IRO-1-34,35 IRO-2-37(c) 

In alignment with ESRS requirements, we 
conducted our first double materiality 
assessment (DMA) in 2024. This marked 
a significant step in strengthening the 
alignment between our sustainability strategy, 
stakeholder expectations and organisational 

priorities. The assessment enhanced the 
foundation of our existing ESG approach 
and deepened our understanding of the 
sustainability impacts, risks and opportunities 
most relevant to our operations, stakeholders 
and the environment. 

For inside-out impacts, those on people and 
the environment, we assessed both positive 
and negative effects, considering actual  
and potential sustainability-related impacts. 
For the outside-in financial perspective,  

we evaluated sustainability-related risks that 
could negatively affect our business, as well 
as opportunities that could provide financial 
benefits. 

E4  Biodiversity 

E3  Water 

S2
  Workers in  
the value chain 

S3
  Affected  
communities

S4
  Consumers and  
end-users 

E1  E1  Climate change 
E2  E2  Pollution 

E3  Water 
E5  E5  Resource use and circularity 

G1  Business conduct 

S1  Own workers

 Key:   Own activities  

I M P A C T S ,  R I S K S  A N D  O P P O R T U N I T I E S  C O N T I N U E D

 Value chain activities 

ENVIRONMENT  

SOCIAL 

GOVERNANCE  
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I M P A C T S ,  R I S K S  A N D  O P P O R T U N I T I E S  C O N T I N U E D

Our assessment covered both our own 
operations and those arising from our 
business relationships and value chain. While 
our value chain analysis primarily focused on 
first-tier suppliers, we also drew on broader 
industry-wide assessments, sector-specific 
knowledge and internal insights gained 
through participation in relevant forums. 
We paid particular attention to the upstream 
value chain, especially raw materials sourcing 
and geographic regions that may present 
elevated risks (potential adverse human 
and labour rights issues and environmental 
impacts, reflecting the inherent risk profile  
of our industry). 

The DMA identified our most material 
sustainability topics, reflecting both 
stakeholder priorities and areas with the 
potential to create value or pose risk to the 
business. In line with CSRD and best practice, 
we refreshed the DMA in 2026 to reassess 
material topics for the 2025 reporting period 
as well as to address material topics specific 
to AMP only, AGP only or both. This refresh 
ensured that our materiality conclusions 
remained accurate, current and responsive  
to changes in our operating context, including 
developments in regulation, business activities, 
market conditions, stakeholder expectations and 
emerging sustainability risks and opportunities. 

As part of this refresh, and reflecting the 
application of the revised CSRD standards, 
there were changes to the identification 
and assessment of material impacts, risks 
and opportunities (IROs). The updated 
standards and enhanced analytical approach 
led to a refinement of existing IROs, the 
identification of additional material IROs and 
the removal of others that were no longer 
considered material based on updated 
evidence, thresholds and business context. 
These changes resulted in corresponding 
additions to, and removals from, the list of 
material sustainability topics. Overall, this 
outcome reflects a more robust, granular 
and standardised assessment, strengthening 
the alignment of our material topics 
with regulatory expectations, evolving 
sustainability risks and opportunities and  
the actual impacts and value drivers of AMP 
and AGP. 

Regularly refreshing the DMA supports 
continuous improvement in our sustainability 
governance, allows us to capture new or 
evolving impacts and risks and ensures that 
our disclosures and strategic focus remain 
aligned with regulatory expectations and our 
long-term business strategy. 
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I M P A C T S ,  R I S K S  A N D  O P P O R T U N I T I E S  C O N T I N U E D  

The following provides an overview of the 
approach and methodology used to complete 
the DMA process: 

Review 
In the review phase, existing work and 
materials are examined to gather all necessary 
inputs for refining the IRO approach and 
updating the supporting methodology. This 
includes identifying opportunities to improve 
the 2024 DMA methodology, undertaking 
peer and sector benchmarking to benchmark 
against industry best practice and analysing 
value chain relationships and dependencies. 
The team also reassesses the approach to 
IRO identification to ensure it reflects current 
expectations and organisational priorities.  
The outcome of this phase is a consolidated 
DMA methodology for 2026, incorporating 
key revisions, identified gaps and clear 
integration points. 

Refine 
The refinement phase focuses on improving 
the clarity, structure and relevance of the 
IROs, including defining specific requirements 
for the metal and glass divisions. This 
involves reviewing and refining the IRO list, 
determining division-specific adaptations  
and compiling the supporting evidence 
needed to demonstrate strong traceability 
and auditability. All proposed refinements 
were shared with the core project team and 
select subject matter experts from across 
AMP and AGP. 

The result is an updated, well structured IRO 
list, with improved definitions and aligned 
supporting documentation. 

Integrate 
During integration, the scoring methodology 
is reworked to ensure that criteria are clearly 
defined and consistently applied when 
assessing the refined IROs. This stage includes 
redesigning the scoring criteria, carrying out 
the full IRO assessment and reviewing and 
validating the outcomes with subject matter 
experts across Ardagh Group. Alignment  
with existing assessment tools is also ensured. 
The output is a fully assessed IRO list in Excel, 
supported by an updated and transparent 
scoring framework. Feedback from Ardagh 
Group was gathered to validate scoring, 
updating IRO scores and justifications  
where necessary. 

Document 
The documentation phase brings the process 
together by finalising the refined IROs, the 
updated methodology and the overall DMA 
process. This involves formally documenting 
the 2026 DMA process, including all steps, 
inputs, decision criteria and resulting 
material topics. The final deliverable is a 
comprehensive report that clearly captures 
the refreshed DMA methodology and the 
outcomes of the reassessment. 

1.1 Scoring methodology 
Impact materiality 
For the assessment of impact materiality,  
each ESRS topic was evaluated based on  
its calculated severity and likelihood. 
Severity was determined using: 
• Scale: considers the gravity of the negative 

impact or the benefit of the positive impact 
on people or the environment 

• Scope: assesses how widespread the 
impact is 

• Remediability: applies to negative impacts 
only and evaluates the extent to which the 
impact can be mitigated or reversed 

Likelihood was assessed by examining how 
probable the impact is to occur, taking into 
account historical occurrences, current 
initiatives and existing preventative measures, 
all grounded in our risk management 
practices. Wherever possible, the assessment 
criteria were aligned with our established 
risk management framework to ensure 
consistency, reliability and relevance to our 
operational context. 

Financial materiality 
In line with ESRS standards, we determined the 
financial materiality of a risk or opportunity by 
evaluating two factors: the potential magnitude 
of its financial impact on the business and the 
likelihood of its occurrence. 

Magnitude reflects the size of the financial 
effect. Likelihood considers the probability 
of the risk or opportunity materialising 
(applicable to potential impacts only), using 
parameters consistent with our Enterprise  
Risk Management (ERM) framework. 

Although the ESRS does not prescribe a 
standard grading scale for assessing financial 
impact, we adopted a 0–4 point scale for both 
magnitude and likelihood. 

Define materiality threshold 
We established quantitative thresholds 
for both impact and financial materiality 
to determine matters that are considered 
material for reporting purposes. These 
thresholds were reviewed and validated in 
collaboration with our subject matter experts 
(SMEs) to ensure alignment with our priorities 
and reporting requirements. 

1.2 Assess IROs for materiality 
We used a dedicated scoring tool to capture 
the rationale behind each assessment and to 
assign preliminary scores across all identified 
IROs in line with the established methodology. 
These preliminary results determined 
materiality from the perspective of impact 
materiality, financial materiality or both, 
depending on how each topic scored against 
the defined thresholds. 

Validation and reporting 
The validated results of the DMA were 
reviewed with our senior management team, 
providing an opportunity to review, discuss 
and challenge the findings. The final validated 
outcomes established Ardagh Group’s material 
sustainability topics and corresponding 
reporting topics under the CSRD.
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Policies, actions,  
metrics and targets 
IRO-2-38 to 40, GDR-P-41 to 43, GDR-A-44 to 46 
GDR-M-47 to 49, GDR-T-50 to 52

In keeping with our alignment with ESRS 2 
disclosure requirements, information on 
policies, actions, metrics and targets is 
disclosed within each relevant topical ESRS 
chapter. This approach ensures that policies, 
actions and targets are presented with 
reference to the related material impacts, 
risks and opportunities (IROs) providing 
greater clarity, coherence and context. 
Cross-referencing has been applied where 
appropriate to support navigability and  
ensure that all ESRS 2 requirements are  
fully addressed while avoiding duplication. 
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E1 Climate change 25 
E2 Pollution 46 
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E4 Biodiversity and ecosystems 60 
E5 Resource use and circular economy 67

 Environment
Taking environmental 
actions across our 
value chain 
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 Emissions reduction targets
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 E1 
 Climate 
change 

At Ardagh Group we implement and support 
pollution prevention measures relating to air, water 
and soil. Each manufacturing facility is certified to 
ISO 14001 – and assesses itself against the Ardagh 
Group BGreen7 standards – to reduce environmental 
risks, mitigate the risk of environmental incidents 
and control and reduce environmental impact.

IMPACTS, RISKS AND OPPORTUNITIES  

Impact materiality 

 Positive   Negative 

Financial materiality 

 Opportunity   Risk 

 Physical climate risk 

 Climate change adaptation measures 

 Emissions reduction targets 

  Energy use in manufacturing  AMP only 

  Cost of energy  AMP only 

  Supplier energy practices 

  Physical climate risk 

  Climate change adaptation measures 

  Climate change mitigation measures 

  Transition to lower carbon technologies 

  Emissions reduction targets 

  Energy use in manufacturing  AGP only 

  Cost of energy  AGP only 

 Climate change adaptation measures 
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E 1  C L I M AT E  C H A N G E  C O N T I N U E D  

Internal carbon pricing 
E1-10-35, 36 

Ardagh Group integrates carbon-related 
considerations into its strategic planning and 
investment evaluation processes but does 
not currently apply a uniform Group-wide 
internal carbon pricing mechanism. Carbon 
pricing assumptions are used selectively to 
assess exposure to regulatory developments 
and to inform scenario analysis, rather than 
as a direct input into financial statement 
impairment testing or asset valuation. 

AMP  

While AMP does not apply an internal carbon 
pricing mechanism for strategic decision-
making, it prioritises investments based on 
abatement costs. As AMP does not currently 
face material direct carbon pricing risk, capital 
and operational investment decisions are 
guided by emissions avoidance rather than 
an explicit carbon cost. This approach is 
designed to remain resilient across a range of 
potential transition scenarios, including those 
involving stricter carbon constraints and rising 
customer demand for lower-carbon solutions. 

AMP also considers how future policy 
developments may indirectly affect input 
costs and market dynamics, including through 
energy prices, aluminium sourcing and 
regional regulatory differences. These factors 
are continuously assessed to inform and 
strengthen strategic decision-making. 

AGP 

AGP operates in jurisdictions subject to 
emissions trading schemes, including the EU 
Emissions Trading System, California Cap-
and-Invest Program (formerly Cap-and-Trade 
Program) and the UK Emissions Trading 
Scheme, and meets the applicable thresholds 
for participation in these schemes. It considers 
prevailing market-based carbon pricing 
signals when evaluating decarbonisation 
investments and conducting scenario 
analysis. In jurisdictions without established 
carbon pricing mechanisms, AGP applies 
conservative internal planning assumptions to 
assess potential regulatory risk exposure and 
investment resilience. 

Carbon-related assumptions used by AGP 
are applied as part of a broader strategic and 
financial assessment framework and are not 
used as standalone decision criteria. These 
assumptions inform planning and prioritisation 
but do not directly drive capital allocation or 
financial statement outcomes. 

Anticipated financial effects 
E1-11-37 to 41 

At this stage, Ardagh Group has not disclosed 
quantified estimates of the anticipated 
financial effects of material climate-related 
risks and opportunities. Ardagh Group 
has undertaken internal analysis to inform 
strategic planning and capital allocation 
decisions, including assessment of the 
potential cost implications associated with  
its climate transition plan. 

However, the financial impacts of climate- 
related factors remain subject to material 
uncertainty and variability. As a result, 

Ardagh Group does not currently believe that 
quantitative estimates would provide sufficiently 
reliable information for external disclosure. 

Climate-related financial considerations 
continue to be integrated into governance, 
planning and investment processes, and 
Ardagh Group will reassess the scope and 
depth of quantitative disclosure in future 
reporting periods as methodologies mature 
and underlying assumptions stabilise.



44 Ardagh Group | Sustainability Report 2025ESRS Social ESRS Governance ESRS Environment ESRS 2 General Disclosures  44 Ardagh Group | Sustainability Report 2025

E 1  C L I M AT E  C H A N G E  C O N T I N U E D  

Plant of the Future 

We are defining the next generation of manufacturing as  
we transition toward a low-carbon, digitally-enabled future.  
At the centre of this is our Plant of the Future (POF) 
programme – a global initiative to weave automation, 
intelligent systems and advanced technologies into the fabric 
of our operations. This is more than just an upgrade: it’s a 
fundamental shift in how we think, work and manufacture. 

POF is intended to be a powerful accelerator of decarbonisation. 
Its fast-track energy-efficient and lower-emission technologies 
are helping us reshape processes that have historically driven 
carbon output. 

Just as importantly, POF is building the digital backbone we 
need for accurate, real-time climate reporting. Standardised 
platforms that integrate metering, energy-use tracking 
and emissions monitoring are strengthening the data 
foundations for disclosures. They also improve visibility and 
performance across critical equipment – including ovens, 
boilers, regenerative thermal oxidisers (RTO) and compressed 
air systems – which help drive operational efficiency and 
governance and transparency standards. 

SPOTLIGHT ON AMP 

Oil quality sensor at our Jacarei facility, in Brazil
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E 1  C L I M AT E  C H A N G E  C O N T I N U E D  

Piloting new technologies 
Five new Smart Trucks in South Africa are showing what 
cleaner, smarter logistics look like. These latest upgrades to the 
AGP fleet feature advanced safety systems, increased capacity 
and dual fuel engines that run on both diesel and compressed 
natural gas. They can potentially reduce carbon emissions per 
pallet shipped as well as safer journeys and lighter impact on 
the roads. 

They also carry a touch of nostalgia, subtly echoing AGP 
Africa’s much-loved 2016 advert featuring the iconic Consol 
preserve jar. Past pride meeting future ambition. 

In the UK, AGP-Europe’s Knottingley facility has completed a 
pioneering biofuel trial in its glass melting furnace. Supported 
by the UK Government’s Net Zero Innovation Portfolio and 
led by Glass Futures, experts from the glass and ceramics 
industries came together to explore whether liquid bioderived 
fuels could fully replace natural gas. The seven-day trial saw 
4.1 million glass containers produced while reducing CO₂ 
emissions by 242 tonnes, demonstrating that low carbon glass 
can be made at commercial scale without sacrificing quality  
or efficiency. 

242 tonnes 
reduction in CO2 emissions through  
biofuel trial In AGP-Europe 

SPOTLIGHT ON AGP-AFRICA & AGP-EUROPE 

Innovation in motion – Smart Trucks deliver higher efficiency
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 E2 
 Pollution 

At Ardagh Group we implement and support 
pollution prevention measures relating to air, water 
and soil. Each manufacturing facility is certified to 
ISO 14001 – and assesses itself against the Ardagh 
Group BGreen7 standards – to reduce environmental 
risks, mitigate the risk of environmental incidents 
and control and reduce environmental impact.

IMPACTS, RISKS AND OPPORTUNITIES  

Impact materiality 

 Positive  

Financial materiality 

 Negative  Opportunity   Risk 

  Air pollution  

 Water pollution  AGP only 

  Soil pollution  AGP only 

  Air pollution  AGP only 

 Water pollution 



































https://d1io3yog0oux5.cloudfront.net/_650498c8c0d07a8f73787be395c9703a/ardaghmetalpackaging/db/1227/15324/file/AMP_Sustainability_Report_2024.pdf
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Targets related to biodiversity and ecosystems 
E4-4-15, 16 

We have not yet developed biodiversity 
targets. As part of our commitment to 
advancing nature-related disclosures, we are 
considering guidelines from the Taskforce on 
Nature-related Financial Disclosures (TNFD) 
framework. This would be a foundational step 
in identifying appropriate biodiversity-related 
targets and mitigation measures, both within 
our direct operations and across our upstream 
and downstream value chains. 

Furthermore, we have not assessed or 
disclosed how potential targets would  
align with the biodiversity and ecosystem  
IROs identified across our operations and 
value chain. 

E 4  B I O D I V E R S I T Y  A N D  E C O S Y S T E M S  C O N T I N U E D  

Metrics and targets

Our current focus is on building an initial 
understanding of data across our direct 
operations and, over time, our value chain. 
This will help guide the potential development 
of science-based and context specific targets 
and better prepare us to navigate evolving 
regulatory landscapes and stakeholder 
demands. Our aim is to integrate biodiversity 
considerations into our broader sustainability 
strategy and risk management framework. 
Please also see our targets for Emissions (E1); 
Water (E3) and Waste (E5) which mitigate  
our impacts on biodiversity. 
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IMPACTS, RISKS AND OPPORTUNITIES  

Impact materiality 

 Positive   Negative 

Financial materiality 

 Opportunity   Risk 

 Resource efficiency 

 Use of recycled materials 

 Dependency on single or limited resources 

  Resource efficiency 

 Dependency on single or limited resources 

 Waste 

 Recycling programmes 

  Resource efficiency 

 Recycling programmes 

E5  
Resource use  
and circular 
economy 

As a large scale-producer of metal and glass 
packaging, Ardagh Group’s activities are closely 
linked to the use of raw materials, recycled inputs 
and the generation and management of waste. 
Resource use and circularity are therefore material 
topics for Ardagh Group across our operations  
and value chain.

 Waste management regulation 
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Impact, risks and opportunities 

IRO type 

 Positive   Negative   Opportunity   Risk 

Value chain stage 

U  Upstream  O  Own operations  D  Downstream  

IRO title Description of material IRO IRO type Entity Value chain stage 

Resource inflows, including resource use 

Resource efficiency Improving resource efficiency in operational processes in own operations could lead to reduced consumption of 
virgin materials, resulting in lower operational costs, enhanced supply security and strengthened environmental 
performance and reputation. 

GROUP O 

Improving resource efficiency through the integration of circular economy principles in supply chain practices 
could lead to reduced consumption of virgin materials, increased recycling and reuse, resulting in lower 
operational costs, enhanced supply security and strengthened environmental performance and reputation. 

GROUP U D 

Use of recycled materials Increasing the use of recycled materials as inputs in product and packaging design, which reduces dependence 
on virgin raw materials in the upstream value chain, could lead to lower resource extraction, improved circularity 
and reduced environmental pressures associated with raw-material production. 

GROUP U 

Dependency on single or 
limited resources 

Dependency on single or limited sources of raw materials could lead to supply chain vulnerabilities, reduced 
sourcing flexibility and exposure to price volatility, resulting in financial impacts from increased procurement 
costs, strategic risks to supply continuity and potential reputational harm if disruptions affect customer delivery 
or product quality. 

GROUP U O 

Resource outflows, related to products and services 

Recycling programmes The impact of promoting and offering recycling programs for consumers in the product end-of-life stage in 
downstream value chain, could lead to proper product disposal and reduced resource outflows. 

GROUP O D 

Resource outflows, waste 

Waste management 
regulations 

Non-adherence to waste management regulations could lead to regulatory non-compliance and increased 
scrutiny, resulting in financial impacts from compliance costs and penalties, as well as reputational harm 
associated with poor environmental stewardship. 

GROUP D

Waste Waste generated from manufacturing activities in the production stage of the value chain, could lead to 
environmental burdens if not properly managed or disposed of. 

GROUP O

E 5  R E S O U R C E  U S E  A N D  C I R C U L A R  E C O N O M Y  C O N T I N U E D  

Entity 

GROUP  Ardagh Group  AMP  Ardagh Metal Packaging  AGP  Ardagh Glass Packaging 
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Policies related to resource use and circular economy 
E5–1-8, 9 

Ardagh Group addresses resource use, 
waste management and circular economy 
considerations through existing Group-
level policies and governance frameworks. 
These policies support responsible resource 
management, compliance with applicable 
environmental requirements and the 
integration of circular economy principles  
into business operations. 

Ardagh Group’s Environmental Policy,  
which is referenced in our Code of Conduct,  
sets expectations for environmental 
performance, including efficient use of 
materials, waste prevention and responsible 
waste management across operations.  
These principles are embedded in  
operational practices and continuous 
improvement programmes at facility and 
operating business level. 

E 5  R E S O U R C E  U S E  A N D  C I R C U L A R  E C O N O M Y  C O N T I N U E D

Impact, risk and opportunity management 

Ardagh Group's Responsible Procurement 
Policy sets out our expectations on resource 
use and circularity within our value chain, with 
requirements for suppliers to use resources 
responsibly and, where applicable, increase 
the use of recycled materials and reduce 
environmental impacts associated with raw 
material sourcing. 

These policies are supported by management 
systems, operational procedures and action 
plans that guide implementation across AMP 
and AGP. Ardagh Group periodically reviews 
its policy framework to ensure continued 
alignment with regulatory developments, 
stakeholder expectations and evolving circular 
economy practices. 

https://d1io3yog0oux5.cloudfront.net/_48b1968257167d67e3f061182bf556f0/ardaghgroup/db/1219/12272/file/AG+Responsible+procurement+policy.pdf








https://globalrec.org/law-report/brazil/




https://www.aluminum.org/Recycling
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Resource outflows – products 
E5-5-15 

Ardagh Group does not currently quantify a formal designed recyclability rate for its products; 
however, both aluminium beverage cans and glass containers are widely compatible with 
existing collection and closed-loop recycling systems across the markets in which they are sold. 

AMP  

AMP’s primary product outflows are 
aluminium beverage cans. These products are 
lightweight, durable and designed for single-
use consumption, followed by collection and 
recycling. Aluminium cans are not designed 
for repair or reuse but are compatible with 
closed-loop recycling systems, allowing 
material to be recovered and recycled multiple 
times without loss of quality. 

AMP supports high recyclability through 
product design and material selection, 
while minimising material use through 
lightweighting and downgauging initiatives. 

E 5  R E S O U R C E  U S E  A N D  C I R C U L A R  E C O N O M Y  C O N T I N U E D

AGP 

AGP’s primary product outflows are glass 
containers for food and beverages. Glass 
containers are durable, inert and compatible 
with closed- loop recycling systems. In certain 
markets, glass containers are reused through 
multi trip systems; however, AGP’s products 
are generally designed for recycling rather 
than refurbishment or disassembly. 

High recycled glass content in production 
supports circular material flows and reduces 
reliance on virgin raw materials. 
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E 5  R E S O U R C E  U S E  A N D  C I R C U L A R  E C O N O M Y  C O N T I N U E D  

Waste generated by facilities during 2025 
E5-5-16 (b to e), 17 

Unit 

AMP AGP Ardagh Group 

2024 2025 2024 2025 2024 2025 

Total waste generated MT 24,796 24,904* 60,586 60,346* 85,382 85,250* 

Recovery – hazardous of total waste % 29% 17%* 4% 3%* 11% 7%* 

Recovery – non-hazardous of total waste % 47% 53%* 47% 54%* 47% 53%* 

Recovery – reuse & recycling of total waste % 76% 70%* 51% 57%* 58% 61%* 

Recovery – other operations of total waste1 % – – – – – – 

Total Recovery – diverted from disposal of total waste % 76% 70%* 51% 57%* 58% 61%* 

Disposed – hazardous of total waste % 12% 20%* 3% 5%* 6% 9%* 

Disposed – non-hazardous of total waste % 5% 10%* 1% 10%* 2% 10%* 

Disposed – incineration of total waste % – – – – – – 

Disposed – landfill of total waste1 % 7% 0.1%* 45% 28%* 34% 20%* 

Disposed – other operations1 % – – – – – – 

Total disposal – waste directed to disposal of total waste % 24% 30%* 49% 43%* 42% 39%* 

Unknown final destination % 0% 0% 0% 0% 0% 0% 

Radioactive waste MT N/A N/A 0% 0% 0% 0% 

1 Detailed breakdown not available 

* Independently assured by ERM CVS
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E 5  R E S O U R C E  U S E  A N D  C I R C U L A R  E C O N O M Y  C O N T I N U E D  

Waste generation and classification 
Operational waste generated across AMP 
and AGP includes both hazardous and non 
hazardous waste streams. Non-hazardous 
waste primarily consists of process by-products, 
packaging materials and production scrap, 
while hazardous waste may arise periodically 
from maintenance activities, equipment 
refurbishment or specific process inputs. 

Waste generation data, including hazardous 
and non-hazardous waste volumes and 
treatment methods, are disclosed in the 
corresponding E5-5 table. 

Waste management practices 
Waste management across Ardagh Group  
is guided by the waste hierarchy, with priority 
given to prevention, reuse and recycling. 
Where recycling is not feasible, waste may be 
directed to recovery or disposal in accordance 
with applicable regulations. 

AMP  

AMP generates primarily non-hazardous 
waste, the majority of which consists of 
aluminium scrap. This scrap is returned to 
suppliers for recycling within closed-loop 
systems and reused in aluminium sheet for 
beverage can manufacture. Hazardous waste 
is generated intermittently and managed in 
accordance with regulatory requirements. 

AGP 

At AGP, operational waste includes internal 
cullet not fit for purpose, raw material losses, 
packaging waste and sludge from on-site 
water treatment. Metals and other recoverable 
materials are segregated for recycling where 
possible. Waste streams are monitored and 
managed at facility-level in line with Ardagh 
Group's Environmental Policy. 

Statement of radioactive waste generation 
Ardagh Group does not generate radioactive 
waste in the course of its operations. 
Radioactive waste is therefore not applicable 
to Ardagh Group’s activities under ESRS E5-17.
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S1  Own workforce 80
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 Social
At Ardagh Group,  
we work towards  
a common purpose 
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 S1 
 Own workforce 

Ardagh Group | Sustainability Report 2025 80

IMPACTS, RISKS AND OPPORTUNITIES  

Impact materiality 

 Positive   Negative 

Financial materiality 

 Opportunity   Risk 

 Social dialogue and collective bargaining for employees  

 Employee health and safety 

 Adequate employee working conditions 

 Workplace harassment 

 Representation and belonging 

 Equal pay practices 

Our workforce is central to how we operate  
and grow, and our focus is on creating a safe  
and inclusive workplace at all our facilities. 

Learning and skills development are key to our 
approach, and our approach to health and safety 
helps us prioritise employee wellbeing.

 Employee training and development 
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S 1  O W N  W O R K F O R C E  C O N T I N U E D  

Impact, risks and opportunities 

IRO type 

 Positive   Negative   Opportunity   Risk 

Value chain stage 

U  Upstream  O  Own operations  D  Downstream 

IRO title Description of material IRO IRO type Entity Value chain stage 

Working conditions (including adequate wages, work-life balance, working time, secure employment, social protection) 

Social dialogue and Limited or inadequate social dialogue and collective bargaining mechanisms in own operations could lead to 
collective bargaining potential reduced employee representation and limitations on workers' ability to collectively raise concerns and 
for employees   improve working conditions, weakening employee trust and contributing to deterioration in working conditions 

and employee wellbeing. 

GROUP O 

Inadequate social dialogue and collective bargaining mechanisms for workers in own operations could lead 
to reduced opportunities for open dialogue, lower levels of employee trust and increased workplace tensions, 
resulting in higher employee turnover, regulatory non-compliance risks, reputational damage and potential 
financial impacts through remediation costs. 

GROUP O 

Adequate employee 
working conditions 

Failure to provide adequate working conditions (e.g.  work–life balance, competitive wages or adequate 
employment opportunities) for employees in own operations could lead to lower employee trust, reduced 
ability to attract and retain highly skilled personnel, increased employee turnover and diminished organisational 
performance. 

GROUP O 

Diversity and equal treatment (including gender equality, equal pay for work of equal value, employment and inclusion of people with disabilities, non-discrimination, anti harassment, measures against violence) 

Workplace harassment Mishandling or failing to address cases of harassment or violence could lead to unresolved employee GROUP O
grievances, resulting in deterioration of employee wellbeing and increased absenteeism or turnover. 

Mishandling or failing to address cases of harassment or violence could lead to unresolved employee GROUP O 
grievances, workplace tension and escalation of incidents, resulting in legal and regulatory penalties, financial 
impacts and reputational harm. 

Representation and 
belonging 

Fostering a working environment that supports equal opportunities, representation and belonging, could lead 
to enhanced employee well-being, stronger innovation and problem-solving capacity, improved social equity 
and broader positive societal outcomes through fair and inclusive employment practices. 

GROUP O 

Equal pay practices Disregarding gender equality and equal pay requirements could lead to non-compliance issues and challenges 
raised by affected employees, resulting in legal and regulatory penalties, financial impacts and reputational harm. 

GROUP O 

Entity 

GROUP  Ardagh Group  AMP  Ardagh Metal Packaging  AGP  Ardagh Glass Packaging 
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S 1  O W N  W O R K F O R C E  C O N T I N U E D  

IRO type 

 Positive   Negative   Opportunity   Risk 

Value chain stage 

U  Upstream  O  Own operations  D  Downstream  

IRO title Description of material IRO IRO type Entity Value chain stage 

Health and safety 

Employee health  
and safety 

Insufficient health and safety standards and practices in the company’s own operations could lead to workplace 
accidents and injuries, deterioration of employee health and wellbeing and adverse social consequences for the 
workforce. 

GROUP O 

Failure to adhere to health and safety standards could lead to workplace accidents, serious injuries and operational 
disruption, resulting in legal and regulatory penalties, increased operational costs and reputational harm. 

GROUP O 

Training and skills development 

Employee training  
and development 

Insufficient training and development opportunities could lead to reduced employee morale, lower job 
satisfaction, diminished productivity and higher turnover, resulting in increased operational costs, strategic 
workforce challenges and reputational harm. 

GROUP O 

Entity 

GROUP  Ardagh Group  AMP  Ardagh Metal Packaging  AGP  Ardagh Glass Packaging 
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S 1  O W N  W O R K F O R C E  C O N T I N U E D  

Impact, risk and opportunity management 

Policies related to own workforce 
S1-1-9, 10; S1-3-15, 16 

We strive to create a safe, inclusive and 
supportive work environment. 

We are committed to fair and equitable 
employment practices and to operating with 
the highest standards of integrity and honesty. 
We expect full compliance with all applicable 
laws and regulations across the business 
and our supply chain. Ardagh Group’s Code 
of Conduct (Code) is the framework for 
achieving this commitment and sets out 
the principles and expectations for what we 
consider to be acceptable behaviours. 

Our Code, along with our policies, aims to 
prevent discrimination and harassment, to 
promote equal opportunities and advance 
diversity, equity and inclusion. Together, 
they also seek to protect human rights and 
protect individuals’ health and safety. Our 
Code applies to everyone in our business, 
including all directors, officers and employees 
worldwide (collectively "employees"). This 
also includes all entities within Ardagh Group, 
business partners and any joint ventures 
controlled by Ardagh Group. Detailed 
underlying policies support the high-level 
commitments set out in our Code – including 
in relation to workers’ rights, health and 
safety and human rights. Our Code has been 
approved by the Board and is reviewed and 
updated on a regular basis. For more details, 
see the Code of Conduct.

We are dedicated to fostering a positive and 
productive work environment that enhances 
the overall wellbeing and growth of our 
employees. Our employment policy details 
our commitment to social dialogue; diversity, 
equity and inclusion; creating a workplace 
free of violence and harassment; and fostering 
open communication; as well as our respect 
for the International Labour Organization’s 
(ILO) Declaration on Fundamental Principles 
and Rights at Work, the ILO’s Tripartite 
Declaration of Principles Concerning 
Multinational Enterprises and Social Policy. 

We support employees’ freedom of 
association and right to collective bargaining. 
We are also committed to the elimination 
of all forms of forced or compulsory labour, 
the effective abolition of child labour and 
the elimination of discrimination regarding 
employment and occupation. 

Additional employee-related policies cover 
wellbeing, learning and development, 
recruitment, onboarding, compensation and 
benefits and personal development reviews. 

Safety is integral, aligning with our core values 
and our commitment to work safely and 
to prevent incidents. We are committed to 
complying with the laws that regulate health 
and safety; and manage workplace behaviours 
and practices that can lead to occupational 
injuries and illnesses. Further provisions are  
in our Health and Safety Policy. 

Our Social Sustainability Policy details 
our respect for the Universal Declaration 
of Human Rights and our commitment to 
complying with human rights in our business 
and value chain. For more details on our 
approach to respecting human rights see 
S2 Workers in the value chain.

  For more detail,  see S2 pages 104 to 110

Our Speak Up and Whistleblowing Policy details 
the mechanisms that we have put in place to 
enable and encourage employees to speak up if 
they identify any concerns, including in relation 
to violations of our Code or any of our policies. 
For more information on our approach to 
speaking up, see G1 Business conduct.

  For more detail,  see G1 pages 123 to 128

All the above-mentioned policies are 
approved in accordance with Ardagh Group’s 
Policy Management Framework, which 
mandates that Ardagh Group-wide policies 
receive approval from the highest levels of 
management. The Code is approved by the 
Board, while other Group-wide policies are 
approved by the CEO and CFO. In addition, 
certain policies – including those referenced  
in the Code – are also subject to approval by 
the Compliance Committee. 

Our Policy Management Framework sets 
out the basis for how Ardagh Group policies 
can be developed, issued, implemented and 
maintained. This includes how these are 
communicated and when training is required. 

We strive to prevent accidents, occupational 
injuries and workplace illnesses by: 
• Providing the appropriate physical 

conditions and protections 
• Implementing robust standards and 

procedures 
• Fostering the right behaviours 
• Promoting work-life balance 
• Tracking, from 2025, all participation 

metrics via our learning management 
system myLearning

https://www.ardaghgroup.com/corporate/code-of-conduct
https://www.ardaghgroup.com/corporate/code-of-conduct




https://d1io3yog0oux5.cloudfront.net/_f2de7986e69b51b4ac725b23f62aa766/ardaghgroup/db/1219/12273/file/AG-Speak-Up-and-Whistleblowing-Policy-V2.0-EN-WEB.pdf










































https://d1io3yog0oux5.cloudfront.net/_2883c2970ce7be3b97d8fddf632ce0ad/ardaghgroup/db/1251/12861/file/AG+CoC+EN+%28UK%29.pdf
https://d1io3yog0oux5.cloudfront.net/_4abe1dae5c66d6d59a92cecadb3a4f39/ardaghgroup/db/1219/12255/file/AHSA+Modern+Slavery+Statement+FY25+-+signed.pdf














https://d1io3yog0oux5.cloudfront.net/_b79c066a9b7cf12354a3491438cf0b8c/ardaghgroup/files/pages/ardaghgroup/db/1221/description/AG_Responsible_Procurement_Policy.pdf
https://d1io3yog0oux5.cloudfront.net/_b2abec2a0db410f8737c789062215960/ardaghmetalpackaging/db/1142/14695/file/AMP+CoC+ENG+%28UK%29.pdf


https://ardaghgroup.ethicspoint.com/
mailto:compliance@ardaghgroup.com
https://www.ardaghgroup.com/corporate/contact-us
https://d1io3yog0oux5.cloudfront.net/_be794d08847e7ff7225fb1576f79d0be/ardaghgroup/files/pages/ardaghgroup/db/1186/description/AG-Speak-Up-and-Whistleblowing-Policy-V2.0-EN.pdf
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 Governance
Committed to operating 
with the highest standards 
of integrity and honesty 
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G1  
Business 
conduct 

We are committed to operating with the highest 
standards of integrity and honesty and to complying 
with all applicable laws and regulations. Our Board 
has adopted a Code of Conduct, which is the 
framework for achieving these commitments. It sets 
out principles and clear expectations about what  
we consider acceptable behaviours. Our Code is 
based around our core values of inclusion, trust, 
teamwork and excellence and applies to everyone  
in our business. Our Executive Chairman and CEOs 
set a clear tone from the top, promoting the Code 
and everything we stand for across Ardagh Group. 

Ardagh Group | Sustainability Report 2025 123 

IMPACTS, RISKS AND OPPORTUNITIES  

Impact materiality 

 Positive   Negative 

Financial materiality 

 Opportunity   Risk 

 Supplier due diligence 

 Supplier due diligence 

 Engagement in unethical practices 

 Whistleblowing mechanisms 

 Supplier due diligence
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Appendix
Investing in a  
more sustainable 
future across the 
Ardagh Group 
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A P P E N D I X  C O N T I N U E D

ESRS 2 Disclosure requirements 
IRO-2-37(d) 

Disclosure reference Description Page number 

ESRS 2 

BP-1-4(a) Basis for preparation 7 

BP-1-4(b) Extent the sustainability report covers our value chain 8 

BP-1-6 Exemptions and omitted information 8 

BP-1-5 Reporting frameworks and standards 8 

BP-1 Disclosure in relation to specific circumstances 9 

GOV-1-11 The role of the administrative, management and supervisory bodies 10 

GOV-1-12 Sustainability matters addressed by the administrative and supervisory bodies 11 

GOV-2-13 Integration of sustainability-related performance in incentive schemes 11 

GOV-4-17 Risk management and internal controls over sustainability reporting 11 

SBM-1-19 Strategy, business model and value chain 12 

SBM-1 Sustainability-related goals 14 

SBM-1-20 Features of its upstream and downstream value chain 14 

SBM-2-21 Interests and views of stakeholders 17 

SBM-3-23 Impacts, risks and opportunities 19 

IRO-1-34, IRO-2-37 Double materiality assessment 20 

E1 

E1-1-10 Transition plan for climate change mitigation 28 

E1-2-13 Identification of climate-related risks 34 

E1-3-17 Resilience in relation to climate change 35 

E1-4-19 Policies related to climate change mitigation and adaptation 36 

E1-5-20 Actions and resources in relation to climate change mitigation and adaption 37 

E1-6-22 Targets related to climate change 38 

E1-7-24 Energy consumption and mix 40 

E1-8-28 Gross Scopes 1, 2, 3 GHG emissions 41 

E1-10 Internal carbon pricing 43 

E1-11-37 Anticipated financial effects 43 
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A P P E N D I X  C O N T I N U E D

ESRS 2 Data points that derive from other EU legislation 
IRO-2-37(g) 

Disclosure  
Requirement Data point Sustainability Reports/Appendix SFDR reference Pillar 3 reference Benchmark regulation reference 

EU Climate Law 
reference Section 

Page 
number 

ESRS 2 GOV-1 

ESRS 2 SBM-1 

ESRS E1-1 

ESRS E1-6 

Percentage of board members 
who are independent 

Delegated Regulation (EU) 
2020/1816, Annex II 

10 

Involvement in activities 
related to fossil fuel activities 

Indicator number 4  
Table #1 of Annex I 

Article 449a Regulation (EU) 
No 575/2013; Commission 
Implementing Regulation 
(EU) 2022/2453 (28) Table 1: 
Qualitative 

Delegated Regulation (EU) 
2020/1816, Annex II 

Not applicable to 
Ardagh Group 

Involvement in activities 
related to chemical production 

Indicator number 9  
Table #2 of Annex I 

Delegated Regulation (EU) 
2020/1816, Annex II 

Not applicable to 
Ardagh Group 

Involvement in activities 
related to controversial 
weapons 

Indicator number 14 Table #1 
of Annex I 

Delegated Regulation (EU) 
2020/1818 (29), Article 12(1) 
Delegated Regulation (EU) 
2020/1816, Annex II 

Not applicable to 
Ardagh Group 

Involvement in activities 
related to cultivation and 
production of tobacco 

Delegated Regulation (EU) 
2020/1818, Article 12(1) 
Delegated Regulation (EU) 
2020/1816, Annex II 

Not applicable to 
Ardagh Group 

Transition plan for climate 
change mitigation 

Regulation (EU) 
2021/11 19,  
Article 2(1) 

28 

GHG emission  
reduction targets 

Indicator number 4 Table #2  
of Annex I 

Article 449a; Regulation (EU) 
No 575/2013; Commission 
Implementing Regulation (EU) 
2022/2453 Template 3: 
Banking book – Climate 
change transition risk: 
alignment metrics 

Delegated Regulation (EU) 
2020/1818, Article 6 

38 

Gross Scope 1,2, 3 and  
Total GHG emissions 

Indicators number 1 and  
2 Table #1 of Annex I 

Article 449a; Regulation (EU) 
No 575/2013; Commission 
Implementing Regulation (EU) 
2022/2453 Template 1: 
Banking book – Climate 
change transition risk: Credit 
quality of exposures by  
sector, emissions and  
residual maturity 

Delegated Regulation (EU) 
2020/1818, Article 5(1), 6  
and 8(1) 

41 
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A P P E N D I X  C O N T I N U E D  

Disclosure  
Requirement Data point Sustainability Reports/Appendix SFDR reference Pillar 3 reference Benchmark regulation reference 

EU Climate Law 
reference Section 

Page 
number 

ESRS E1-7 

ESRS E1-9 

ESRS E2-4 

ESRS E3-1 

ESRS E3-4 

ESRS E4-2 

ESRS E4-5 

ESRS E5-5 

ESRS 2 – IRO

ESRS 2 GDR-

-2 

P 

Energy consumption from 
fossil sources disaggregated 
by sources (only high climate 
impact sectors) 

Indicator number 5 Table #1 
and Indicator n. 5 Table #2 of 
Annex I 

40 

Energy consumption and mix Indicator number 5 Table #1  
of Annex I 

40 

GHG removals and  
carbon credits 

Regulation (EU) 
2021/11 19,  
Article 2(1) 

41 

Amount of each pollutant 
listed in Annex II of the 
EPRTR Regulation (European 
Pollutant Release and  
Transfer Register) emitted  
to air, water and soil 

Indicator number 8 
Table #1 of Annex I  
Indicator number 2 
Table #2 of Annex I  
Indicator number 1 
Table #2 of Annex I  
Indicator number 3 
Table #2 of Annex I 

51 

Water-related policies Indicator number 7 Table #2  
of Annex I 

55 

Policy covering areas  
with-water stress 

Indicator number 8 Table #2  
of Annex I 

59 

Total water recycled  
and reused 

Indicator number 6.2 Table #2  
of Annex I 

59 

Policy covering sites in or near 
biodiversity sensitive areas 

Indicator number 14.2  
Table #2 of Annex I 

63 

Activities negatively affecting 
biodiversity sensitive areas 

Indicator number 7 Table #1  
of Annex I 

62 

Hazardous waste and 
radioactive waste 

Indicator number 9 Table #1  
of Annex I 

77 

Risk of incidents of  
forced labour 

Indicator number 13 Table #3  
of Annex I 

99 

Risk of incidents of  
child labour 

Indicator number 12 Table #3  
of Annex I 

99 

Human rights policy 
commitments 

Indicator number 9 Table #3  
and Indicator number 11  
Table #1 of Annex I 

Delegated Regulation (EU) 
2020/1816, Annex II 

83
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A P P E N D I X  C O N T I N U E D  

Disclosure  
Requirement Data point Sustainability Reports/Appendix SFDR reference Pillar 3 reference Benchmark regulation reference 

EU Climate Law 
reference Section 

Page 
number 

ESRS S1-1 

ESRS S1-2 

ESRS S1-13 

ESRS S1-15 

ESRS S1-16 

ESRS S2-1 

ESRS S2-2 

ESRS S2-3 

ESRS S3-3 

ESRS S4-2 

ESRS S4-3 

Occupational risk prevention 
policy or management system 

Indicator number 1 Table #3  
of Annex I 

95 

Grievance mechanism, 
including employee related 
matters 

Indicator number 5 Table #3  
of Annex I and Indicator 
number 11 Table #1 of Annex I 

85 

Rate of work-related  
accidents 

Indicator number 2 Table #3  
of Annex I 

Delegated Regulation (EU) 
2020/1816, Annex II 

95 

Number of days lost to 
injuries, accidents or illness 

Indicator number 3 Table #3  
of Annex I 

95 

Unadjusted gender pay gap Indicator number 12 Table #1  
of Annex I 

Delegated Regulation (EU) 
2020/1816, Annex II 

90 

Incidents of discrimination 
paragraph 

Indicator number 7 Table #3  
of Annex I 

99 

Human rights incidents Indicator number 10 Table #1 
and Indicator n. 14 Table #3  
of Annex I 

Delegated Regulation (EU) 
2020/1816, Annex II 

99 

Processes and measures  
for preventing trafficking in 
human beings 

Indicator number 11 Table #3  
of Annex I 

106 

Code of conduct Indicator number 4 Table #3  
of Annex I 

106 

Grievance mechanism Indicator number 11 Table #1  
of Annex I 

Delegated Regulation (EU) 
2020/1816, Annex II Delegated 
Regulation (EU) 2020/1818,  
Art 12 (1) 

107 

Human rights incidents Indicator number 10 Table #1  
of Annex I and Indicator n. 14 
Table #3 of Annex I 

Delegated Regulation (EU) 
2020/1816, Annex II 

99 

Human rights incidents Indicator number 10 Table #1  
of Annex I and Indicator n. 14 
Table #3 of Annex I 

Delegated Regulation (EU) 
2020/1816, Annex II 

99 

Grievance mechanism Indicator number 11 Table #1  
of Annex I 

107 

Human rights incidents Indicator number 10 Table #1  
of Annex I and Indicator n. 14 
Table #3 of Annex I 

Delegated Regulation (EU) 
2020/1816, Annex II 

99
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A P P E N D I X  C O N T I N U E D  

Disclosure  EU Climate Law Page 
Requirement Data point Sustainability Reports/Appendix SFDR reference Pillar 3 reference Benchmark regulation reference reference Section number 

ESRS G1-1 Policies consistent with  Indicator number 15 Table #3  125 
United Nations Convention of Annex I 
against corruption 

Protection of whistle-blowers Indicator number 6 Table #3  126 

ESRS G1-4 

of Annex I 

Convictions and fines for Indicator number 17 Table #3  128
violation of anti-corruption  of Annex I 
and anti-bribery laws 



ardaghgroup.com

https://www.instagram.com/ardaghgroup/
https://www.facebook.com/ardaghgroup/
https://www.linkedin.com/company/ardagh-metal-packaging/
https://www.youtube.com/user/ardaghgroup
https://www.ardaghgroup.com/

	In this report
	Message from our leadership team
	Performance overview
	Progress to targets
	ESRS 2 General disclosures
	About this report
	Governance
	Strategy, business model and value chain
	Impacts, risks and opportunities (IROs)
	Policies, actions,metrics and targets

	ESRS Environment
	 E1 Climate change
	 E2 Pollution 
	 E3 Water
	E4 Biodiversity and ecosystems
	E5 Resource use and circular economy

	 Social
	 S1 Own workforce
	S2 Workers in the value chain
	S3 Affected communities
	S4 Consumers and end-users

	Governance
	G1 Business conduct

	Appendix
	ESRS 2 Disclosure requirements
	ESRS 2 Data points derived from other EU legislation



	Button1: 
	Button2: 
	Button3: 
	Button4: 
	Button5: 


